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Change the world around you

Why Is waste your problem?

Legislation
Cost

Customer
expectation

Environmental
Impact
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Change the world around you

Economic / Legislative Drivers

Landfill tax — currently £48/t and will continue to rise by
£8/year (until 2013)

EU Landfill Directive on biodegradable municipal waste —
reduce the waste landfilled to 35% of 1995 levels by
2016

This makes disposal by recycling often cheaper than
sending to landfill

www.wastewatch.org.uk
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Recycling Is becoming a normal
behaviour...
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The standard four CSR pillars

CSR

Leadership

Environment:
*Climate change
*Energy
*Transport
*Emissions
*Recycling
*Consumption

*Pollution
*Sustainable
design/processes

Marketplace:
*Merchandise
quality /safety
Ethical sourcing
e.g.. fairtrade,
organic
*Reputation
*Business ethics
*Resp. selling &
marketing

Community:
Charitable Partners
Consultations
Investment eco &
*Social investment
*Human rights
*Social partnerships
Community
*Volunteering /
mentors

Welfare to work

Workplace:
*Diversity & equal
Opportunity

eLocal employment
«Staff welfare/safety
/security

*Employee morale,
development, pay
*Ensuring ethical
behaviour

Innovation & Leadership



Why don’t people recycle in the office?

Inconvenience

Too busy
Unsure of bin
Unsure what location
can be
recycled Lack of awareness
Wrong sort of
facilities
No facilities

No recycling culture



|. Communicate clearly

Use simple and clear terms

|dentify staff existing level of recycling knowledge and
understanding

ldentify main reason for dissatisfaction / concern /
anxiety

Adapt style of communication to staff needs
Understand effects of non-verbal communication
Play back for confirmation

Build rapport — so further clarifications on either side can
be entertained

Build respect



Il. Keep control over the flow of communication

Treat conversation as any other managed activity
establish aim

plan what to do
check if aim was achieved



lll. How do you encourage behavioral change?
4E model by DEFRA: habit busting package

provide access
to services &
clear
instructions on
‘how to do’...

‘seeing is
/ believing’
Catalyse:

"/ package to

"/~ unlock habits Encourage )
& tackle
existing
norms

educate,

incentivise
personal contact, social

E lif networks, opinion
xempiity formers, community

action



Applying 4E model....



WRAP — barriers to recycling

Situational
Behavioural
Lack of knowledge

Attitudes and motivators



What messages for what recycling behaviour?

Audience

Non
recyclers

Low/Medium
recyclers

Misusers of
the scheme

High
Recyclers

Overarching

It's easy to start
recycling

Are you doing all
you can?

Are you using
the service
correctly?

Are you reducing
your waste?

Information which will be provided

Basic information about recycling
Clear information

Motivating messages

Who to contact

Thanks for recycling

Do you recycle X, Y and Z?

Motivating messages

Who to contact

Basic information about contamination
Clear information

Motivating message about reducing
contamination

Who to contact

Information about thinking beyond recycling
Information about how to reduce your waste
Green / Office Champions




Ten steps to increasing recycling in your
office

1. Know your waste!

2. ldentify barriers

3. Communicate

4. Consistency in facilities

5. Make it easy — location, location, location



en steps to increasing recycling in your
office
6. Ensure awareness of
environmental policy
/. Recruit champions
8. Shift the convenience balance

9. Feedback success

10. Monitor and improve



Case study - TK Maxx

Waste audits undertaken at four sites
across TK Maxx

Staff surveys, waste management
guestionnaire, walk through

Recommendations for improvement and
next steps for TK Maxx

Support to TK Maxx to educate staff to
adopt environmental improvement



What other help is out there?

Recycle Now

Envirowise




To end on a positive note:

Nearly 61% of the population in England describe themselves as
‘committed recyclers’ compared to less than half in 2004.

New consumer research, WRAP:

» over half of us feel guilty for not doing more to protect the
environment

» top causes of ‘green guilt’ are:

throwing food away (41%)

using plastic bags at the supermarket (33%)
throwing packaging away instead of recycling (28%)
leaving the TV on standby (27%)

and travelling short distances in the car, instead of walking or
cycling (23%).



Any questions?

Nicholas Hannon +44 (0) 207 549 0343
nicholas.hannon@wastewatch.org.uk



